CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG AN GIANG Pdc lap - Tw do - Hanh phic

S6: 07 /NQ-HPQT An Giang, ngay 29 thdang 11 ndm 2022

NGHI QUYET CUA HQI PONG QUAN TRI
CONG TY CO PHAN CANG AN GIANG
Vé viéc thuc hién nhitng ndi dung da quyet nghi tai phién hop

thwong ky lan thiz 3 - Nhiém kp Il cia Hoi dong quan tri ngéy 29/11/2022

HOQI PONG QUAN TRI
- Can ctr Luat Doanh nghiép s& 59/2020/QH14 ngay 17/06/2020;

- Can ct Diéu 1é t6 chiic va hoat déng Cong ty C6 phan Cang An Giang
(Coéng ty) dugc PHDCD théng qua ngay 13/5/2021;

- Can ctr Bién ban hop sé: 06/BB-HPQT ngay 29/11/2022 Phién hop
thudng ky 1an thtr 3 - Nhiém ky I cia Hoi ddng quén tri Cong ty C6 phin Céang
An Giang;

QUYET NGHI:

Piéu 1. Hoi dong quan tri (HDQT) ghi nhan céc Béo cdo ctia Ban didu
hanh d3 trinh bay tai Phién hop, bao gom:

- B4o cdo danh gi4 tinh hinh hoat dong san xuét kinh doanh 09 thing dau
nam 2022 va phuong huéng hoat dong 03 thang cudi nam 2022;

- Bdo cdo tai chinh 09 thdng nam 2022.

Piéu 2. Hbi déng quan tri ghi nhan Bdo cdo hoat déng ctia Ban kiém so4t
09 thang dau nam 2022.

Piéu 3. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Cac thanh vién Hoi dong
quan tri, Ban kiém soét, Ban Tong Gidm doc va cdc bd phén c6 lién quan chiu
trdch nhiém thi hanh./.

Noinhan:

- Nhu diéu 3;

- Thanh vién HPQT, BKS;
- SCIC;

- Ban Téng Gidm déc;

- Luu VP HPQT.

L& Viét Thanh
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CONG TY CO PHAN COrIG HOA XA HQI CHU NGHIA VIET NAM
CANG AN GIANG Poc lap — Tw do — Hanh phiic
Sé: 31/BC.SXKD-CAG An Giang, ngéy 25 théng 10 ndm 2022
BAO CAO

HOAT DONG SAN XUAT KINH DOANH 9 THANG DAU NAM 2022
VA PHUONG HUONG HOAT PONG 3 THANG CUOI NAM 2022

HOAT PONG SAN XUAT KINH DOANH 9 THANG DAU NAM 2022

I. PAC BIEM TINH HINH

Tinh hinh sén xuét kinh doanh cta Céng ty 9 thang du nim gip nhiéu thuan
loi, nhung cling khong it khé khan:

Thuan lgi:

Mait hang chi luc cta Céang 12 gao ting manh & céc thang dau nim. Nguyén
nhan la do chinh phu tang cudng nhap gao du trit qubc gia, céc nudc trong khu
vuc tang cuong nhdp khiu g0 @ dam bzo an ninh luong thuc, trong bdi canh
thién tai, dich bénh van cdn dién bién phitc tap.

C6 d6i ngft cong nhan bdc xép, giao nhan hang héa chuyén nghiép, tai nghé
cao dugc khéch hang tin tudng st dung dich vu, khidch haag truyén théng van duy
trl san luong hang héa 6 6n dinh thdng qua cang, céc dai Iy hang hai, chu tau tng ho
dua tau vé cang dé giao nhén hang hoa. Céc co quan hifu quan nhu CVHH, Hai
quan, bi€n phong cua khiu Cang M¥ Théi...tao diéu kién thudn loi trong viéc giai
quyét céc thi tuc vé tau bién, hang héa, phuong tién ...nhanh chéng, kip thoi.

Khé khin: Chi phf san xuét tang do gid nhién liéu, cong cu dung cu san
xuit ting cao trong thdi gian qua, ludng cho tiu cé trong tai 16n vio Song hau
chua thong thoang, tau 16n khdng vao luong duoc, tau 6 tai doi luc phai cho thuy
triéu 1én méi ra, vio sdng hau duoc, gdy mét nhiéu thoi gian va tién bac cta céc
Cong ty van tai bién.

Quy III thoi tiét khéng & 6n dinh do vao mia mua bao [am anh hudng rét 16n
&n ké hoach san xuit ctia Cong ty, bén canh d6 thi trudong nhép khau gao 1én
nhét clia Viét Nam 12 Philippines (thi trudng c6 tau v& Cang nhén hing nhiéu nhét
trong céc thang vira qua) tam thoi chua cap gidy chimg nhén nhéap khau vé sinh
va kidm dich thuc vat (SPS — IC) cho céc thuong nhan nhap khiu gao ciia nudce
nay do trong giai doan nay l1a mua *hu hoach Ida cua nuéce ho. Diéu niy 1am anh
hudng rat 16n dén san lwong hang héa thong qua Cang.

HE thong trang thiét bi san xuét con lac hau, chua dong bg, ti€u thu nhién liéu
cao, chi phi stra chita 1én.

Trang 1
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II. KET QUA HOAT PONG SAN XUAT KINH DOANEH.

Véi kinh nghiém nhidu nam trong linh vuc khai thic cang ngay tir ddu nim
Téng gidm dbc ciing véi Ban didu hanh d3 & ra nhiéu giai phép cu thé cho timg
Iinh vuc, bdm sdt nhiém vu trong tdm duoc Dai ho1 ddng Co dong thudng nién
nam 2022 théng qua. Chi dao, trién khai moi ngudn ke san xuét cung voi su quyet
tAm cao cta toan thé CB — CNV neudi lao dong trong toan Céng ty cb gén phén
d&u hoin thanh vuot mic cic chi tidu ké hoach @ ra.

1. Mot s6 chi tiu sin xuit kinh doanh:

I

% SO VOI
 ih THU'C KE L2
STT CHI TIEU PVT : VOI
TN HOCH  ONE K
NAM
1 | Sén Iuong thong qua Tén 1.483.000 92,1 146,0
2 | Doanh thu TY ddng 60,768 95,7 157,0
3 | Loinhufn truée thué Ty ddng 8,070 1242 247,0
4 | Nop ngan sich Ty ddng 6,239 86,6 1244
5 | Thunhip binh quin Triéu ddng/ 5
thang ngudi/thing %

hang cdc nuée nhap khiu gao bang tau bién nhu Philippines, Malaysia...

2. Phan tich 1 sb chi titu:

Mat hang cht Iuc thdong qua Cang 9 thang dau nim van 12 gao chiém 63,1%
téng san Iuong hang héa thdng qua Cang. Ké dén la container (da s6 dung dé déng
g20) chiém 20,6%, cdn lai 12 cdc mit hang nhu gd, phan bén va hang khéc ch1em
ty trong khoang 16,3%.

- Mat hang gao: Sén luong gao thong qua Céng 9 thang d3u nim dat
936.000 tan (trong d6: Gao XK 629.000 tan; gao ndi dia: 307.000 tén).

+ San Iuong gao xuét khéu 9 thing c‘t‘au nim dat 102% k& hoach nim va bing
174% so véi cung ky. San luong gao xut khiu thong qua cang tang cao so véi
cung ky Ia do céc nudce trong. khu vuc nhu Philippines, Malaysia, Déng Timo...

tang cuodng nhap khau gao d& dam bao an ninh luong thuc trong bdi canh dich
bénh van con dién bién phic tap (sén luong gao xuét khiu cta Viét Nam 9 thang
dau ndm ting 17% so véi ciing ky; Philippines 9 thdng ddu nim nhép khiu 2,47
triéu tAn gao clia Viét Nam tidng 35% so véi cling ky; Malaysm 9 théng d4u nam
nhép khiu 328 nghin tin gao cua Vi€t Nam tang 41% so véi cung ky) Trong khi
dé Cang M§ Théi 1a Cang bién duy nhét & Pdng bing Séng ciru long duoc khich

chi dinh

tau dén nhan hang. Vi v&y khi san luong xuit khdu gao vio céc thi trudng nay
tang thi san Iuong gao xuét khiu thdng qua Cang clng tang.
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+ Song song d6 san lugng gao ndéi dia cling tang do Téng cuc Du trit Nha
nude mua 220.000 tAn gao du trit nhép kho. Nim duoc didu nay TGD Cong ty da
chi dao cdc phong chuyén mon tiép cdn khéch hang & dwa tau, hang héa vé cang
Xep 40, bén canh 46 cling chi dao BGD XN Céng M¥ Thoi phai tap trung tt ca
ngudn luc, tin dung ti da cong suét, thoi gian dé ting nang suat, giali phéng
nhaph phuong tién, hang hoa cho khéch hang. Vi vay khich hang tin tudng tép
trung dua tau va hang héa vé Cang xép d& (Sén Iuong gao du trix qudc gia thong
qua Cang chiém gan 85%). Ngodi ra do 1am tét cdng tac khai thic, ning cao chit
luonc dich vu nén dugc cédc Pai 1y, cha tau, khich hang tin tuong dua tau, hang
héa v& cang xép d& (tau ch¢ clinker tir céc tinh phia bic vao bbc d& va nhan gao
chd ra cic tinh phla Bic). Tir d6 1am cho san Iuong hang ndi dia thong qua cang
dat 430 ngan tan (trong d6 gao 3"7 ngan tin) dat 89% ké hoach nim va béng
146% so véi cung ky.

- Hang nhap kbiu: Hing nhép khau théng qua Cang hang nim chu yéu la
gd va phan bén. Tuy nhién tr Gau nam dén nay gi4 phan bén ting cao do ngudn
cung dang khan hiém, do anh hudng tr cude Xung dot gifta Nga — _Ukraine nén
khach hang khong nhép khiu mit hing ndy. Vi véy hang nhip kha &u théng qua
Céng 9 théng dau ndm chi con duy nhit mit hing g6 (san Iugng 26.000 tin) nén
san lwong hang nhép khiu théng qua Cang chi dat 52,7% KH va bing 67,5% so
vo1 cung k.

- Container: San luong xuit, nhép container qua Cang 9 théng dau nam dat
20.355 teus tuong duong 305.325 tAn dat 88,5% k& hoach nim va béng 122,8% so
v6i ciing ky. Container xuét, nhip qua cang 9 thdng dau nim phan 16 12 container
dong gao (tai bai va tai kho khich hing). Con c4c mit hang khic nhu D hép rau
qua, cd d6ng lanh, hing may mic thi khdng nhidu, do céc mit hang nay san Iuong
it nén khach hang thudng st dung dudng bd ¢ van chuyén.

- Xi Nghi¢p Céng Binh Long: Sén luong hang héa thong qua Cang chu yéu
1a phén bén, gob, nguyén liéu ché bién thitc #n chin nudi (khoai mi lat, ba dau
nanh) va sét phé Jiéu. San Iuong hang héa théng qua cing 9 thdng dau n3m dat
92.400 tn dat 84,0% ké hoach nim v bing 128,8% so véi cung ky; Doanh thu 6
ty ddng (trong dé cé doanh thu cho thué mdi nha kho lam d‘zen nang lwong mdar
troi 360 triéu d‘ong) dat 94% 1 ké hoach nam vi bang 151% so véi cung ky; Lot
nhuin trudc thué 1,6 ty ddng dat 161% KH nim va bancr 623% so v&i cung k.
San Iuong, doanh thu va loi nhuin d8u vuot ké hoach ¢2 ra va tang cao so véi
cing ky la do mét hang chi luc cia Cang Binh Long 1a phan bén ting manh trong
9 thdng dau nim véi san luong hon 74. 000 tén dat 106% KH nim va bang 168%
so vdi ciing ky tir d6 1am cho doanh thu xép d&, luu kho, van chuyén ting cao nén
loi nhuén téng theo.

- Xi nghiép Van tai bg: Hang héa van chuyén cta XN Van tai bd 9 thing
d&u nim chu yéu cling la container déng gao ‘tai cdc nha mdy (vé6i san luong 12
3.415 container, tuong dwong véi 92. 205 tan gao). Nguyén nhén san luong
container déng gao tai cdc nha mdy tang la do cdc nudc ting cuong nhip khau gao
dé dam b3o an ninh lwong thuc trong béi canh thé gii day bat én do thién tai, dich
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bénh, chién tranh... Ngodi ra cdn van chuyén khoang 250 container (40 feet) hang
may méc, cd dong lank cho céc nha méy trong khu vuc. Bt duoc két qua nhu vay
12 do BGP Xi nghiép VT B lam 5t cong tic didu hanh san xuét, Codng tac chidm
séc khach hang. Tai xe van chuyen container 1am viéc v4i tinh than tan tuy, thdi do
phuc vu khéich hang t6t va nhét 12 viéc chép hanh céc quy dinh vé an toan giao
théng dudng b6 khi tham gia van chuyén hang héa. 9 thang dau nim x{ nghiép Van
tai bd van chuyén duoc 1,284 triéu T.km dat 103% ké hoach nam va bang 189% so
véi cing k¥; Doanh thu 4,7 t ddng, dat 100% KH nim va bang 164% so véi cung
ky; Loi nhuén trude thué 1,323 t¥ ddng dat 163% KH nam va bang 276% so véi

cung ky.

- Phong Dich vu Tong hop: 9 thang dau nam doanh thu dat 1,8 ty ddng chi
dat 44% ké hoach nim vi bang 133% so véi clng ky; Loi nhuin trude thué 184
triéu ddng dat 41% KH nim vi bing 146% so vdi cling k. 1 Nguyén nhén doanh
thu 9 théng chi dat 44% ké hoach nam 12 do Phong DVTH dang lam thi tuc Xin
cip giép phép kinh doanh Xang diu nhung d&n nay céc co quan chic nang van
dang tham dinh ho so chua cép phep T*‘ono khi d6 ty trong doanh thu cép nhién
lidu chiém 50% tong doanh thu dé ra cla phong DVTH. C4c chi tiéu khic nhu cap
dién container, nudc ngot cho tau v céc dich vu hang hai khic doanh thu déu
vuot k& hoach d8 ra va tdng cao so voi cung ky.

IIi/- CAC MAT HOAT DONG:

1. Cong tac quan If khai théc didu haph:

Cong tdc khai thdc hang héa: Tiép tuc ddy manh cdny; tc, tiép thi, gift vu‘ng
khéch hang truyén thdng. Theo di s4t tinh hinh bién dong cua thi trudng va chu
dong truéc tinh hinh thi trudng ngdy cang canh tranh gay git d& ¢ nhitng chinh
séch didu chinh hop 1y, kip thoi trong timg giai doan, thoi ky, ddng thoi khong
ngumg nang cao chat luong dich vu, x4y dung thu'ong higu dé nang cao thi phan.
Céc t6 khai thic Iudn tim kiém khéch hang m6i, mat hang méi @8 ting san luong

hang héa théng qua cang vao c4c thing cudi ndm khi ma sin luong gao khong cdn
dbi dzio nhu trude.

Chu d6ng x&y dung phuong 4n kinh doanh, ¢6 co ché chinh sich gid phi hop
voi ting thoi ky trong nim @8 thu hit khach hang. Tién hanh ra so4t, diéu chinh
gi4 thanh va trién khai céc giai phép tiét kiém, gidm chi phi dam bao hoan thanh
céc chi tiéu SXKD cta Cong ty.

Cong téc kiém sodt chi phi Iudn duoc quan tAm va chi dao st sao. Trong diéu
kién ngudn hang con nhiéu khé kkiin, matic d6 canh tranh ngay cang gia tang thi
viéc tiét kiém chi phf 12 bién phdp hitu hiu giip phong nglra rii ro va nang cao
thu nhap cho ngudi lao dong. Tai céc cude hop giao ban du tudn Téng Gidm doc
Céng ty thudng xuyén nhic nhd céc bd phén san xuét phai ning cao tinh than tiét
kiém, céc phong ban chuyén moén phéi quén Iy chat ché cdc chi phi. Nhét Iz chi phl
mua sim cong cu, dung cu san xuét, cip phét nhién vat liéu, chi phf stra chita..

Trang 4
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Cong tac t5 chirc: Lam tbt cong tdc tham muu cho lanh dao Coéng ty trong
cdng tac t6 chirc can bd, cdc ché @ chinh sich, tidn cong, tién Iwong cho nguol
lao dong kip thoi, chinh x4c.

Xay dung dé4n phan ph01 i 1110'10 n&m 2022 theo quan diém 12 phan phéi
theo ning suét lao ddng va két qua kinh doanh. Coi viéc tra luong ding cho ngudi
lao d6ng 1a thyuc hién du tur cho phat trién, 12 déng luc dé nang cao hiéu qua san
xuat kinh doanh, kha nang canh tranh cla doanh nghiép trén thi trudng va phét
trién bén ving.

Pidu d6ng, sép xép 1a1 nhan su phu ‘mp v&i chuyén moén nghiép vu ctia CB -
CNV. Doi bao vé lam tdt cOng tac an ninh trat tu, dam Gao an toan tai san cua
Cong ty. Kiém tra cic phuong tién ra vao Cang chat che, nhat la d6i véi céc
phuong tién cta CNXDTC ¢ ngsn chin } kip thoi tinh trang CN l4y cip hang hang
héa ctia khéch hang.

Cong tic t& chirc didu hanh san xuit khoa hoc, hop 1y, dam bao ning suét
giéi phéng nhanh phuong tién, hang héa, thuc hién gidi phéng tau theo yeu cau
cta khach hang ding ké hoach, khong d8 x4y ra tinh trang tau chd, bd trf ciu bén
phit hop theo yeu cau sén xuét clia cdng ty, chi ddng bd tf tau lai phuc vu tau ra
vi0 cau, bén phao an toan. Tang cudng cong tdc kiém tra glam sat thue hién ndi
quy an toan lao déng, quy trinh x&p dg, tan dung khai théc t6i da cAu bén, dam bao
ning suit lao dong

T6 chirc san xuét hop 1y, didu dong phuong tién san xuit phit hop véi cong
viéc cu thé cta timg mit hang ni:dm tiét kiém thoi gian va chi phi san xuat
Thudng xuyén kiém tra bao dudng dinh k¥ céc phuong tién, thiét bi san xuit dé
kip thoi phét hién nhitng hu héng. Piéu ph01 phuong tién, nhéin sy gifta cdc X{
nghiép. Can ¢t vao luong nancr héa, tinh chét hang héa, tinh trang hoat déng ctia
phuong tién, thiét bi san xuét timg Xi nghlep va tinh nang cla ting phuong tién,
thiét bi. Céng ty d3 thuc hién didu chuyén tam thdi phuong tién, thiét bi va nhan
su gifra cdc X{ nghiép nh3m tan dung hleu qua nhat ngudn luc cla cang.

Phong dich vu ’zoncr ‘hop két hop Vol td khai thic bang héa bdm sit chu tau,
cdc dai Iy hang hai dé tiép thi va cung cip céc dich vu hang hai nhu: Nude ngot,
c6t 16t, d6 réc va cdc dich vu hang hai khéc theo y&u ciu ctia khich hang. Tiép tuc
1ién hé v&i cac s&, nganh cip tinh xin cap phép kinh doanh x3ng dau.

Pau tuin Téng Gidm dbc Céng ty hop giao ban véi Ban didu hanh va lanh
dao céc phong chuyén moén nghiép vu cla cong ty, gidm dbe céc Xi nghiép dé nim
Iai tinh hinh san xuét kinh doanh, ddng thdi cd nhitmg chi dao kip thoi dé nang cao
hiéu qua san xuét kinh doanh.

2. Cong Téc Quan Ly Ky Thuit — Pau Tw Xay Dung:

- Cong téc bao tri, sita chita dugce duy tri thudng xuyén, Xuong sta chita dam
bao cOng tdc bao dudng, sira chita ! @p thcq cac phuong tlen san xuit khong dé bi
déng trong san xua‘t : 2

Trang 5
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- Cong tac quan Iy k¥ thuét udn dugc quan tAm, chi dao chit ché. Quyét tosn
nhién liéu, vat lidu san xuét trén co s& dinh mic k§ thuat d@ duoc phé duyét.
Thudng xuyén ra soét, dinh muc lai nhi€n liéu sén xuit clia cdc phuong tién phi
hop vdi timg loai hang nhim tiét kidm t8i da chi phi, cdc du todn stra chita va du
&n d2u tr mua sim, x4y dung phai duoc kidm tra, thAm dinh truéc khi trinh Ban
Téng Gidm dbc phé duyét.

Cong tac mua sam trang thiét bi phuc vu san xuit: Hoan tAt viéc mua
sim 1 xe Iu tinh bénh sét nhan hidu Kawasaki — 12 tan aé phuc vu cong tdc sta

chita thudng xuyén dudng x4, bén ! 3 ciia Cong ty va 2 xe dau kéo container cho
XN Vin tai bd.

PHUOCNG HUONG SAN XUAT
KINH DOANH 3 THANG CUOGI NAM 2022

Theo nhén dinh cia Téng Gidi. uoc Ban Diéu hianh C Clng ty va théng tin tlr
khéch hang cho thdy tinh hinh san xuAt, kinh doanh ciia Cong ty 3 thang cudi nim
khong cdn thuén loi nhu 9 thang d3u ndm. N guy: €n nhan 1a do Chinh phu d4 nhép
xong gao du trit quéc gia, Judng cho tau 16m vao séng hau bi han ché bai mén
nugc thap Tau c6 tai trong 16m vao nhén hang du tai khong ra duoc nén da sé cic
thu déu xép hang & céc cang khu vuc Tp. HCM, thi tnzong Phlhppmes (nudc nhap
khéu gao lon nhat clia Viét Nam, cing Ia thi trudng ¢ tau vé Cang nhan hang
nhiéu nhét trong cac thang vira qua) tam thoi chua cép gidy chimg nhén nhép khau
vé sinh va kiém dich thuc vat (SPS — IC) cho céac thuong nhén nhép khau gao cua
nudc nay. Bén canh d6 814 gao ting cao, nguon cung han che thoi tiét khong dn
dinh cling 4nh huéng rét 16n dén ning sut xép d&, ning xuét déng container gao
tai cang.

Tuy nhién, vdi nmeu nam kinh nghiém, lugc luong céng nhan c6 tay nghé
cao trong cdng tic xép d&, duoc khach hang tin tudng, tng hd. Sy lién doanh lién
két chit ch€ v6i cic don vi logistic cling véi su hé tro clia cic co quan hitu quan
va su quyet tAm cia toan thé CB — CNV trong toan COng ty cd ca.ng vuot qua khé
khzn phén d4u hoin thanh c4c chi tiéu ké hoach d8 ra 3 théng cubi nam.

1. M4t s dinh huéng:

Cong téc khai théc: Tlep tuc gilt vitng ngudn hang truyen théng théng qua
Céng, gift vimg thi phin, ddng thoi mé rong khai thic thém nguodn hang mai.

Thudng xuyén lién hé véi céc Cong ty xuit khau gao nam bét théng tin kip
thdi v thi truong, hang héa & c6 chién lwoc san xut kinh doanh pht hop.

Tim kiém khéch hang méi, mit hang mdi, dap tmg nhu ciu khich hang ba.n0
chét luong dich vu tdt nhét. Néng cao nang sudt xép dd, dam bdo an toin vé
ngudi, hang héa va phuong tién.

Hop tac chit ché vai cdc don vi Logistic tim kiém khach hang, cé chinh sich
gid hop 1y ¢€ khach hang dua hang dén Cang déng container cling nhu van chuyén
container dén kho khé4ch hang & déng hang, m& tuyén vén chuyén container di
c4c tinh I4n cén va ca khu vuc thanh phé HS Ch{ Minh.

Trang 6
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Khai thdc triét & cdu tau, bén phao, dich vu lai dit, dich vu cung tmg tau
bién v céc dich vi hang hai khéc.

Néang cao chét lwong déng container gao tai bai, dam bao s6 luong hang héa
chét xép, khu vuc déng hing phai dam bao vé sinh, diéu db hién truong ludn c6
mat theo doi trong qué trinh déng hang.

M6t s6 chi tiéu chinh 3 thang cudi nim:

- San luong hang héa thdng qua: 360.000 tin.

- Toéng Doanh thu: 13,5 — 14,0 7 dong.

- Loi nhuén truée thué: 500 triéu dong.

2. Mgt s6 giai phép:

Véi nhitmg khoé khzn trén Ban Didu hianh Céng ty c6 nhimg gidi phép cu thé
nhu sau:

Téng cudng Céng téc quan 1y, ra soét, sip xép lai nhan sy phit hop nham ting
ning suét lao dong, gidm chi phi mang lai hi€u qua cao treng SXKD. Quan 1y chit
ché chi phi quan 1y, Cong cu dung cu san xudt, chi phi stra chita phuonc tién, may
méc thiét bi. Thuc hanh tiét kiém trén tit ca cdc linh vuc. Tang cudng cdng téc

bao vé co quan, cdng tic phong chd.ig chdy nd, phong chéng dich bénh, dam bao
an ninh trét tu trong toan Coéng ty.

Tang cudng cdng tic khai thdc hang héa, nim bt kip thoi thong tin khach
hang d& dé 1a chién Iugc khai théc. Tép trung khai thic cic mit hang thé manh
nhu gao xuét khéu theo hop ddng thwong mai. C6 chién luoc canh tranh véi cac
Céang 1an cin @& thu hit khich hang, ting cudng cdng tdc kidm tra gidm sét cic
hanh vi nhiing nhiéu, tiéu cuc lam anh huéng dén uy tin cta Cang.

Két hop véi cac don vi Logistic khai thic thém nhidu khich hing mdi, nhét Ia
c4c khach hang tiém nang xuit khu gao tai dia phuong va cdc khu vuc lan cén aé
déng hang container tai Cang cfing nhwr van chuyén container déng hing tai kho
ctia khich hang bang dudng bd.

T4p trung khai thic cic dich vu cung tmg tau bién nhu: C6t I6t, cip nudc, &b
rdc va cac dich vuhang hai khac. Thudng xuyén lién hé véi céc s&, ban nganh cia
tinh &é hoan thanh thu tuc cip phép kinh doanh x3ng dau.

Tép trung kiém tra bao dudng thudong xuyeén cic phuong tién san xuét, nham
phét hién kip thoi nhimg hu hong d@é khac phuc dua vao san Xuét. Klem tra chat
ché viéc st dung cong cu dung cu san xuét, dé ra gial phép str dung tiét kiém cong
cu dung cu san xuét 1am giam t4i da chi phi san xuét cho Cong ty.

Xi Nghiép Cang My Thoi phén cbng cong viéc hop ly, didu doéng phwong
tién san xuét phit hop @& gizi phéng nhanh hang héa cho khéch hiang. Quan ly chat
ché cac doi CNXD thu céng, téng cuong luc lwong cong nhan ddm bdo ning suét

xép d& dong bd v&i phuong tién co gidi, trdénh nhiing nhiéu, tiéu cuc lam anh
huéng dén uy tin ciia Cong ty.

Trang 7
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Bdo cdo hoat déng SXKD 9 thing ddu nim 2022 va Phucong hudng hoat dong 3 thdng cudi ném 2022

X1 nghiép Céng Birh Long targ cudng khai théc hang héa xép d&, hang héa
Iwu kho, tin dung triét ¢& nhu cdu bdc xép van chuyén hing héa tai khu cong
nghi¢p Binh Long.

Xinghiép Van Tai B6 khai thidc hang héa van chuyen container v& kho khéch
hang d6éng hang vi md réng khu vuc van chuyén ra cic khu cong nghiép & cic
tinh 14n cén va khu vuc thanh phé Ho Chf Minh.

Téng cudng cdng tic phéi hop gifta cdc phong, ban, xi nghi€p nhim quan 1y
didu hanh san xuit mét cdch khoa hoc, tiét kiém. Quén 1y chit chi phi nham gidm
gi4 thanh. Thu hdi cdng no kip thoi, khong dé phat sinh ng khé ddi. Pdng thoi
kiém tra cdng téc quan 1y k¥ thuit, an toan vé€ sinh lao ddng, phong chédy chita
chdy, v€ sinh m@i‘\tm(‘mg. ..Ung dung cdng nghé théng tin vao cdng tac khai théc,

2 - A A WYl ;
quan 1y, thong k%/
Nei nhan:

- Hoi ddng Quan tri;

- Ban Kiém soit;

- Ban Téng Gism déc;
- Thu k¢ HDQT;
-Luu VT EDQT.

POC

Bui Thanh Hisp

Trang 8

St 892



CONG TY CO PHAN
CANG AN GIANG

Sé: 32/BCTC-CAG

BAO CAO TAI CHINH
(9 THANG DAU NAM 2022)

Poc ldp - Tu do - Hanh phiic

CONG HOA XA HOI CHU NGHIA VIET NAM

An Giang, ngay 25 thdang 10 nam 2022

Kinh giri: Hoi dong quan tri cong ty ¢6 phan Cang An Giang.

Can c bdo cdo tai chinh 9 thang dau nam 2022. Céng ty CP Cang An Giang
bdo cdo tom tat mot s6 chi tiéu chinh vé tinh hinh tai chinh cta cong ty nhu sau:

I. BANG CAN DPOI KE TOAN :

Don vi tinh: VNP
TAI SAN Mash| | SEenbige S6 dhunam S
. minh Y/ é
1 2 4 3 / ;’
~ - e I ! C
(16%:2%5@33?0&1; 42131;0) 100 79.809.981.754 73.196.875.97"\\9&
1. Tién va céc khoan twong dwong tién 110 Vi 10.653.937.686 |  17.435.099.618 ]\?'3
1. Tién 111 10.653.937.686 17.435.099.618
IL Céc khoan déu tur tai chinh ngin han 120 V2 50.000.000.000 |  40.000.000.000
1. Dau tr nim giit ¢én ngay d4o han 123 V2a. 50.000.000.000 |  40.000.000.000
IIL. Cic khoan phai thu ngin han 130 14.915.136.425 |  11.634.173.033
1. Phai thu ngén han ctia khich hing 131 V3 13.185.502.280 11.152.941.243
2. Tra trudc cho ngudi ban ngén han 132 Vda 837.369.000 30.000.000 |
3. Phai thu ngén han khac 136 V5 2.500.276.396 2.059.243.041 |
4. Du phong phai thu ngén han khé d@di (*) 137 V6 (1.608.011.251) | (1.608.011.251)
IV. Hang ton kho 140 3.469.078.725 2.889.366.008
1. Hang ton kho 141 V7 3.469.078.725 2.889.366.008 |
V- Tai san ngan han khac 150 771.828.918 1.238.237.317
1. Chi phi tra truéc ngén han 151 V8a 771.828.918 742.766.475
2.Thué va céc khoan phai thu nha nudc 153 Vo - 495.470.842 |
(g’(‘)g; ﬁ(?égo?z%gﬁu 60) 200 77.815.151.052 | 82.334.418.458
I. C4c khoan phai thu dai han 210 11.328.224.800 |  11.328.224.800
1. Tra trude cho ngudi ban dai han 212 V4b 11.328.224.800 11.328.224.800
II. Taisan cé dinh 220 61.130.112.237 66.346.033.831
1. TSCPD hitu hinh 221 V10 58.879.859.123 64.095.780.717
- Nguyén gid 222 185.082.736.020 | 185.082.736.020




Thuyét

TAI SAN Mass | S6 cudi qui Sé dhu nim
1 2 4 3
- Gid tri hao mon lay ké (*) 223 (126.202.876.897) | (120.986.955.303)
2. TSCP v6 hinh 227 V11 2.250.253.114 2.250.253.114
- Nguyén gid 298 2.250.253.114 2.250.253.114
IIL. Bit dong san déu twr 230 0 0
IV. Tai san d& dang dai han 240 639.405.800 639.405.800
1. Chi phi xay dung co ban d& dang 242 V12 639.405.800 639.405.800
V. Piu twr t2i chinh dai han 250 2.903.935.282 2.903.935.282
1. Pau tu gép vén vao don vi khic 253 V2b. 4.320.000.000 4.320.000.000 |
2. Du phong giam gi4 ddu t tii chinh dai han (*) | 254 V2b (1.416.064.718) | (1.416.064.718)
VI. Tai san dai han khac 260 1.813.472.933 1116.818.745 |-
1. Chi phi tra trude dai han 261 V&b 1.813.472.933 L6 SIS TaS oy
NG T
TONG CONG TAI SAN (270 = 100 + 200) 270 157.625.132.806 | 155.531.294.434 E;K
NGUON VON |GIAN
A- NO PHAI TRA (300 = 310 + 330) 300 7.915.378.268 7.074.802.392 ﬁﬁ
I. No ngén han 310 6.116.502.818 5363.791.890 |
1. Phai trd ngurdi ban ngén han 311 V13 988.721.344 176.477.000
2. Ngudi mua tra tién trude ngén han 342 V14 764.587 56.021.101
3. Thué va c4c khoan phai ndp Nha Nuéce 313 V9 928.314.494 582.296.494
4. Phai tra ngudi lao dong 314 2.261.189.869 2.670.708.290
5. Doanh thu chua thuc hién ngén han 318 Al 68.181.819 T2 2T6
6. Phai tra ngén han khic 319 | Viéa 677.486.473 705.723.718
7. Qu¥ khen thudng, phic lgi 322 1.191.844.232 899.838.011
II- No dai han 330 1.798.875.450 1.711.010.502
1. Doanh thu chua thyc hién dai han 336 V15 204.545.450 204.545.450
2. Phai tra dai han khédc 337 | V16b 1.594.330.000 1.506.465.052
B- VON CHU SO HU'U (400 = 410 + 420) 400 149.709.754.538 | 148.456.492.042
1. Vén cha s hitu 410 V17 149.709.754.538 | 148.456.492.042
1. Vén g6p cuia chu s& hitu 411 138.000.000.000 | 138.000.000.000
- C6 phiéu phé théng cé quyén biéu quyét 411a 138.000.000.000 | 138.000.000.000
2. Quy dau tu phat trién 418 5.415.079.385 5.149.741.877
3. Loi nhuin sau thué chua phan phéi 421 6.294.675.153 5.306.750.165
- LNST chura phéin phéi kp nay 421b 6.294.675.153 5.306.750.165
TONG CONG NGUON VON (440 = 300 + 400) | 440 157.625.132.806 | 155.531.294.434




II. KET QUA HOAT PONG KINH DOANH:

Don vi tinh: VNP

Chi tiéu Masé | TBUYEt | o nay Nim trude
minh
1 2 3 4 5
1.Doanh thu ban hang va cung cip dich vu 01 VI.1 58.627.724.074 | 36.662.791.552
2.C4c khoan gidm trir doanh thu 02 0 0
3.Doanh thu thuin vé ban hang va cung 10 58.627.724.074 | 36.662.791.552
cip dich vu (10=01-02)
4. Gia vén hang ban 11 VL2 | 43.604.941.656 | 28.016.777.273
5. Loi nhuin gdp vé ban hang va cung 20 15.022.782.418 | 8.646.014.279
cip dich vu(20 =10 - 11)
6. Doanh thu hoat ddng ti chinh 21 V1.3 2.140.326.401 | 2.034.314.275
7. Chi phi tai chinh 22 VL4 0 480.129
Trong dé: Chi phi 141 vay 25, 0
8. Chi phi ban hang 25 VL5 1.058.755.801 856.332.406
9. Chi phi quén 1y doanh nghiép 26 VL6 7.380.912.042 | 6.558.961.837 |
10. Loi nhuan thuén tir hoat dong kinh doanh 30 8.723.440.976 | 3.264.554.182
[30=20+(21-22)-(25+26)]
11. Thu nhip khac 31 VL7 601 2.980.537
12. Chi phi khac 32 653.478.108 0 |
13. Loi nhu4n khac (40=31-32) 40 -653.477.507 2.980.537
14. Téng loi nhuin truéce thué ( 50=30+ 40 ) 50 8.069.963.469 | 3.267.534.719
15. Chi phi thué TNDN hién hanh 51 1.775.288.316 687.406.944
16. Chi phi thué TNDN hoin lai 52 0 0
17. Loi nhudn sau thué TNDN (60=50-51-52) 60 VL8 6.294.675.153 | 2.580.127.775
18. Lai co ban trén cb phidu(*) 70 456 187

Kinh trinh Hoi ddng quan tri thdng qua./. C\J/

Noi nhén:

- TV HPQT;

- Ban kiém so4t;

- Ban Téng giam dbc C.ty;
- Luwu: VP.HDQT.

Bui Thanh Hiép
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CONG TY CP CANG AN GIANG  CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap — Ty do — Hanh phic

Sé: 33/BC.BKS-CAG An Giang, ngay 15 thdng 11 nam 2022

BAO CAO HOAT PONG CUA BAN KIEM SOAT
9 THANG DAU NAM 2022

- Cin ctt Luat Doanh Nghiép s 59/2020/QH14;
- Can ctt Diéu I8 t chic va hoat dong ctia Céng Ty C6 Phan Cang An Giang
- Can cit Nghi quyét Pai hdi ddng cb déng nam 2022, Quyét dinh cia HPQT va
Ban Téng Gidm dbc Cong ty.
Ban Kiém So4t xin trén trong théng béo trudc Ho6i Péng Quéan Tri Va Ban Tdng
Gidm D6c vé tinh hinh hoat déng 9 thang nam 2022, phuong huéng nhiém vu 3 thang
cubi nim 2022, cu thé nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT

1. Co cau ban kiém soét gém 3 thanh vién

- Ba Trin Thi Thu Tra: Trudng Ban Kiém so4t Cong ty;
- Ba Tran Thi Thuy Hanh: Thanh vién Ban kiém so4t;
- Ong Pham Van Thanh: Thanh vién ban kiém sodt

2. Hoat dong ciia Ban kiém soat va cic thanh vién nam 2022

Trong 9 thang nam 2022, Ban kiém so4t Cong ty C6 Phin Cang An Giang da
thuc hién cac nhiém vu sau:

- Kiém tra, gidm sit tinh hinh trién khai thuc hién ké hoach san xuat kinh doanh
toan cong ty théng qua bdo c4o hang thang, quy I, quy I va quy I nam 2022.

- Giém sit viéc tuan tht Nghi quyét Pai hoi dong cd ddng nam 2022, viéc chap
hanh diéu 1& cong ty, phéap ludt cia nha nudc va cic quy ché, quy dinh, quyét dinh cua
HPQT va Ban déu hanh trong cong tic quan 1y, diéu hanh thuc hién nhiém vu nim
2022.

- Tham gia ¥ kién v6i HDQT, Ban diéu hanh cong ty vé cdc van dé lién quan d&n
hoat doéng kinh doanh cua céng ty thdng qua viéc tham du cic cudc hop HPQT va céac
cudc hop vo1 ban diéu hanh.

CONG
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- Tham dinh Bé4o céo tai chinh nh3m d4nh gié tinh hinh trung thuc va hop 1y cua
céc sb 1iéu tai chinh, phl hop véi chuin muc ké todn, ché dé ké todn va céc chinh sach,
quy dinh phép luét cé lién quan.

3. Danh gia ning luc, hiéu qua cia Ban kiém soat

- V6i tinh than trdch nhiém cao, trong qué trinh hoat dong, timg thanh vién ban
kiém so4t ludn khing dinh nang luc chuyén mén nghiép vu, kiém tra mét c4ch doc 14p.
khéch quan va bdo cdo theo ¥ riéng ctia minh vé tinh trung thuc va hop 1y ciia bdo céo
tai chinh, cling nhu tinh tuln tha phép luét cla céc hoat dong kinh doanh chung.

- Trong qué trinh thuc hién nhiém vy, Ban kiém so4t luén nhan duoc su quan tam,
tao diéu kién thuén loi tir Hbi déng quén tri, Ban didu hanh va céc bd phén quan ly
trong cong ty & ban kiém so4t hoan thanh nhiém vu dugc giao; d6i véi cd déng ban
kiém so4t khong nhan dugc mot khiéu nai ndo ciia cd dong vé hoat dong cua cong ty.
va diéu hanh ctia HPQT va Ban Téng Gidm déc.

4. Ké hoach hoat dong ciia ban kiém soat 9 thang dau nim 2022.

- Thém dinh B4o c#o tai chinh, tinh hinh thuc hién kinh doanh hang quy, 9 thiang
nam 2022

- Thuc hién c4c bdo céo dinh ky ciia Ban kiém soat.

- Kiém tra viéc thuc hién Nghi quyét cia Dai hoi dong c6 ddng thuong nién nam
2022 & ra.

- Kiém tra cong tic quan 1y béo toan vén, viéc trién khai cic du 4n dau fu, quy
ché tra luong va céc quy dinh khéc ding theo quy dinh cta phép luét va Piéu 1é t6
chuc va hoat ddéng cta cong ty.

- Duy tri su phéi hop chit ché trong hoat déng véi HDQT, ban Téng Gidm ddc va
c4c phong ban trong Cong ty.

II. Hoat dong cia HPQT, Ban TGP va bé may quan ly:

- Ban kiém soét da duoc cung cép d’éy du hd so i liéu, sb liéu, néi dung yéu cau
tham du, g6p ¥ tai cdc cudc hop Hoi ddng quan tri, Ban diéu hanh.

- Trong quy III ndm 2022 tinh hinh hoat déng Céng ty c6 déu hiéu gip khé khan
hon so vé6i 6 thang dau nam 2022. Tuy nhién cling su ¢b géng ctia Ban didu hanh cong
ty da linh hoat trong diéu hanh san xuét da mang lai két qua hoat dong san xuét kinh
doanh diéu dat c4c chi tiéu d@ ra trong nam 2022. Hoi ddng quan tri van duy tri hop
theo quy dinh ctia Diéu 1¢ Cong ty va c4c quy dinh phép luét lién quan.

== 1=



III. Tinh hinh tai chinh va hoat déng san xuit kinh doanh:

- Dbi véi chc tai lidu va sb lidu trong bio cdo tai chinh quy I nam 2022 ctia cong
ty, Ban kiém so4t nhan thiy bdo cdo tai chinh thé hién tinh trung thuc cta viéc ghi
chép, Iuu trit va 14p s6 ké todn ddy dt, 10p 1é ding theo qui dinh.

- Tinh hinh hoat dong tai chinh lanh manh, cdng khai va minh bach, trong dé tinh
hinh quan 1y vn chit ché, tinh hinh céng ng khong dé phat sinh thém ng xau.

1. Bao cao tai chinh quy III nam 2022:

- Béo céo tai chinh cua Cong ty dugc lép irén co s¢ chudn muc ké toan Viét Nam,

ché 6 ké todn Viét Nam va céc quy dinh phép Iy lién quan, mé s6 ké toan chi tiét,
téng hop ding theo quy dinh. Céng ty da thuc hién viéc cung cAp thong tin theo ding
quy dinh d6i véi cong ty dai ching day da va kip thoi. Bdo cdo dép timg dugc cdc noi
dung ciing nhu biéu mAu theo quy dinh ctia Bo tai chinh vé quén Iy tai chinh.

a/ Bang can d6i ké toan dén ngay 30/09/2022:

Pon vi tinh: VND

e Mi | Thuyét e o
TAI SAN . S0 cudi qui So daunam |
S6 | minh |
1 2 3 4
A- TAI SAN NGAN HAN 100 79.809.981.754 | 73.196.875.976 1
L. Tién va cdc khodn twong dwong tién 110 V.1 10.653937.686 |  17.435.099.618 [
I1. Cdc khodn ddu tw tai chinh ngén han | 120 V.2 50.000.000.000 |  40.000.000.000 i
|
III. Cdc khodn phdi thu ngdn han 130 14.915.136.425 | 11.634.173.033 |
IV. Hang tén kho 140 3.469.078.725 2.889.366.008
V. Téi sdn ngdn han khéc 150 771.828.918 1.238.237.317
B- TAI SAN DAI HAN 200 77.815.151.052 | 82.334.418.458 |
L. Cdc khodn phdi thu dai han 210 11.328.224.800 | 11.328.224.800
IL. Tédi sén cé dinh 220 61.130.112.237 | 66.346.033.831 |
III. Bat dong sin dau tw 230

0 |



IV. Tai sin dé dang dii han 240 639.405.800 639.405.800 |
V. Cdc khodn dau tw tai chink dai han 250 2.903.935.282 2.903.935.282

VI. Tai sin dai han khéc 260 1.813.472.933 1.116.818.745 |
TONG CONG TAI SAN 270 157.625.132.806 | 155.531.294.434

NGUON VON

A-NQ PHAI TRA | 300 7.915.378.268 7.074.802.392 |

I. No ngdn han | 310 6.116.502.818 5.363.791.890 |
II. Ng déi han 330 1.792.875.450 1.711.010.502
B- NGUON VON CHU SO HUU 400 149.709.754.538 | 148.456.492.042
L Vén chii sé hivu 410 149.709.754.538 | 148.456.492.042
II. Nguon kinh phi va quy khéc 430 0
TONG CONG NGUON VON 440 157.625.132.806 | 155.531.294.434

b. Panh gis mét s6 chi tidu tai chinh:

Cén ct sb liéu bdo cdo tai chinh quy II nim 2022, Ban kiém soét 14p bang tdng

hop sau:
Pon vi tinh: Triéu dong
£ Pon 30/09/2022 31/12/2021
So S A
TT Chi tiéu vi - = ,
tinh | Gia trj (triéu dong) | Chiso Chi so
A | Kha nang thanh toan
1 | Khé ning thanh todn nhanh Lan | (79.810-3.469)/6.117 | 12,48 131
(Tai sin ngin han — hang tén
kho)/ No ngén han
2 | Kha nang thanh to4n hién hanh | Lan 79.810/6.117 13,05 13,6
Tai san ngén han/Ng ngén han
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B | Co cau tai san, nguon von

1 | Tai san ngén han/Téng tai san % 79.810/157.625 50,63 47,1

2 | Tai san dai han/Téng tai san % 77.815/157.625 49,37 52,94

3 | Téng no phai tr&/Téng ngudn | % 7.915/157.625 5,02 4,55
von

4 |Vén chi s& hitw/Téng ngudn | % 149.710/157.625 94,98 95,45
von

C | Hésono

1 |Toéng ng phadi trd/Vén chu s&| % 7.915/149.710 5,29 4,77
hiru
2 | Nog phai thu cia khich hang/Tai| % 14.915/79.810 18,69 15,89

san ngan han

D | Chisé hiéu qua hoat déng |

|

1 | Loinhuin sau thué/Téng taisan | % 6.295/157.625 3.99 3,41
(ROA)
2 |Ty sudt loi nhudn sau| % 6.295/58.628 10,74 9.95

thué/Doanh thu thuan (ROS)

3 | Loi nhuén sau thué/Vén chi sé | % 6.295/149.710 420 3.57
hitu (ROE)

Nhan xét:

- Qua c4c chi tiéu t3i chinh, ta thdy duoc tinh hinh tai chinh ciing nhu dong cia
Cong ty rat tét, ddm bao kha ning thanh todn kip thoi va an toan cao. Co ciu tii san
ngudn von cin d6i, hop Iy, Tai san ng®n han (79,8 ty dong) udn 16n hon no ngan han
(6,1 ty ddng) tirc ngudn vén luu dong thudmg xuyén duong thé hién su én dinh trong
hoat dong kinh doanh vi luén c6 mét bd phéan nguﬁ“)n vén luu dong thudng xuyén tai tro
cho tai san luu déng dé su dung cho hoat ddéng kinh doanh.
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2. B#o cao két qua san xuit kinh doanh quy III nam 2022:

Pon vi tinh: VND

e Mi | Thuyét i

CHITIEU 5 Nim nav Nim trudc |

S6 Minh I

1 2 4 5 |
1. Doanh thu ban hang va cung cip dich vy 01 VI1 15.929.371.930 16.921.172.650
2. Cac khodn gidm trir doanh thu 02 0 0
3. Doanh thu thuin vé ban hang va cung cip dich va| 10 15.929.371.930 |  16.921.172.650
4. Gia von hang ban 11 VIL.2 12.870.515.455 12.306.390.977

5. Loi nhuin gdp vé ban hang va cung cdp dich vu 20 3.058.856.475 4.614.781.673 5

6. Doanh thu hoat djng tai chinh 21 VL3 712.470.696 619.444.328 ;

J

7. Chi phi tai chinh 22 V9%4 0 0 :

Trong d6 chi phi 131 vay : 23 0 0|

8. Chi phi ban hang | 25 VL5 354.366.981 331.334.794 '

9. Chi phi quan 1y doanh nghiép 26 V1.6 2.337.523.325 2.235.137.533 |
10. Loi nhuén thuln tir hoat dong kinh doanh 30 1.079.436.865 2.667.743.874
11. Thu nhép khic 31 V1.7 274 131
12. Chi phi khac 32 VL8 0 0
13. Loi nhuén khac 40 274 131
14. Téng loi nhuin ké ton trudc thué 56 1.079.437.139 2.667.744.005
15. Chi phi thué thu nhip doanh nghiép hién hanh 51 V.13 226.087.428 544.348.801
16. Chi phi thué thu nhip doanh nghiép hoin lai 52 0 0
17. Lgi nhuén sau thué thu nhip doanh nghiép 60 853.349.711 2.123.395.204

18. Lii co ban trén cb phiéu 7054 V19 62 154Ji

iyt L e |



* Qua bzo cio tai chinh quy II/2022 thé hién k&t qua hoat ddng san xuét kinh
doanh ctia céng ty nhu sau:

DVT: Triéu dong

Ké hoach | 9 thang % ciin
STT Chi tidu e | el | K = =
01 | Tdng doanh thu 63.500 60.768 95,7 157,02
02 | Loinhuén trwée thué 6.500 8.070 124,15 246,97
03 | Loi nhusn sau thué 5.200 6.295 121,05
04 | Ty sudt LN sau thué/Vén didu 1é 3,77% 4,56%

* Danh gia chung:

- V& tbéng doanh thu: thuc hién 9 thang nam 2022 12 60.768 triéu ddng so v6i nghi
quyét Pai héi déng cd déng 63.500 triéu déng 12 dat dwoc 95,7% so v6i ké hoach nim
2022, theo quan sat cua Ban kiém so4t tinh hinh san xuit kinh doanh 9 théng nam dat
higu qua rit cao so v6i nam 2021. Cac Xi Nghiép déu dat va vuot chi tidu dé ra. Diéu
nay cho thiy su dling ding trong didu hanh cia Hoéi Pdng Quan Tri va Ban Téng Gidm
Déc va can bd cong nhan vién ngudi lao dong.

- V& chi tiéu loi nhuan trude thué thuc hidn 9 thang nim 2022 1a 8.070 tridu déng
so v6i Nghi quyét Pai hoi ddng ¢ déng 12 6.500 tridu dong dat 124,15% ké hoach clia
canam 2022.

- Tién luong, thi lao va céc khoan thu nhép khic cia HDQT, BKS 9 thing nam
2022 thuc hién ding theo nghi quyét PHPCP nim 2022 va quy ché luong hién hanh
cua cong ty.

IV. Kién Nghi:

- Tiép tuc duy tri chit Iwong dich vu cang bién dbi v6i khach hing truyén théng,
va ting cudng cdng tac khai thac hang héa nhét 13 m3t hang container trong 03 théng
cudi nim 2022.

- Cong ty x4y dung, duy tri chinh sach linh hoat v& gi ci v6i timg khach hang,
ting mat hang nham duy tri 14u dai khach hang hién c¢6 va ¢ strc thu hit khach hang
méi trong didu kién canh tranh ngay gay gét.

- Tiép tuc khai thac t6t mit hang gao xudt khiu qua cic thi trudng nhu:

philippines, Indonesia, Malaysia...
7
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- Thudng xuyén cing cd, didu tiét luc luong cong nhin xép d& mét cach hop Iy.
phtt hop véi didu kién 1am hang theo timg thoi diém thuce té.

- Tiép tuc thue hién dé an nhan su: T4 chie. sép xép, b6 tri nhan su mdt cach hop
ly @& phat huy hiéu qua nhim ting nang suft lao dong trong nam 2022.

- Tiép tuc thuc hién chi truong thuc hanh tiét kiém chéng lang phi cia cong ty.

V. K& hoach céng tac 03 thang cu6i nim 2022 ciia Ban Kiém So4it:
Ban Kiém Soat tdp trung mét s6 cong vi€c sau:

- Ban Kiém Soét tiép tuc giam sat tinh hinh thuc hién cac Nghi Quyét, Quyét
Dinh ctia Pai H6i Pdng C6 Poéng va tinh hinh thuc hién céc chi tiéu sin xuét kinh
doanh ndm 2022.

- Xem xét danh gid két qua thurc hién san xuét kinh doanh, cong tac dau tur xay
dung co ban, cong tac quan 1y diéu hanh trén co s cac bdo cdo quyét toan, cac bao cdo
dinh k¥ va céc tai liéu khéc do cic phong ban cung cip.

- 03 thang cudi nim 2022 roi vao thoi diém mua mira bio, tinh hinh san xuit xép
d& gip nhiéu kho khan, nén Ban Diéu Hanh cin phai tn dung thoi gian, ké hoach 1am
héng hop 1y Gé ting ning suét xép d& hang hoa dé dat va vuot muc tiéu ké hoach nam
2022 @8 ra.

- Trén day la bao céo tom tat tinh hinh hoat dong cua Ban Kiém soat 09 thang
nim 2022 va phuong hudng hoat déng chu yéu 03 thang cudi nim 2022. Kinh trinh
Hoi Péng Quén Tri, Ban Téng Gidm Pdc xem xét.

Noi nhin: TM. BAN KIEM SOAT
- Hai déng Quan tri; - =

- Ban Kiém sodt; TRUONG BAN

- Ban Tong Giam doc; - - /

- Thu ky HDQT: : CONG TY CP CANG AN-GIANG| #

-Lru VT HDQT. ! BAN KIEM SO/&‘%“ don e

Tran Thi Thu Tra
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